
Innovations that 
fuel brand growth
Screen, test and validate your innovations with a 
suite of agile market research solutions that deliver 
rapid insights at the speed of your business.



Meeting consumers’ evolving needs and 
expectations is more challenging than ever. With 
shrinking budgets and tighter timelines, testing 
your innovations rapidly and at scale is becoming 
a cornerstone of go-to-market success. 

Brands that are perceived as innovative grow 
their value seven times faster according to Kantar 
BrandZ data1. And the fastest growing brands all 
have one thing in common: the ability to innovate 
successfully, at speed. Kantar Marketplace offers 
a suite of innovation screening and testing tools 
that provide the ability to test, learn and optimise 
more iteratively so brands can make decisions with 
confidence and avoid repeating costly steps.

Boost brand growth 
with innovation testing

1Reviewing the drivers of advertising profitability,  
Duncan Southgate (Kantar) and Paul Dyson, August 2020  
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Choose the 
right tool 
for your 
development 
stage

Idea screening Concept testing Packaging design 
screening

Packaging design 
testing

Project goal

Shortlist the 
strongest early-
stage ideas to take 
forward for further 
development. 
Ideas that can be 
considered include:

- Claims
- Logos
- Names
-  Social media posts
- Taglines
- Images

Identify high-
potential product 
or service concepts, 
with insight on how 
to optimise them. 

-   Concepts that 
generate strong 
consumer interest 

-   Concepts that drive 
business growth

Zero in on the 
early-stage pack 
designs that are 
most appealing to 
your consumers, so 
they can be further 
refined.

-   Screen multiple 
package designs

-   Understand 
how to enhance 
your packs for 
maximum impact

Pinpoint the packs 
that will resonate 
with your consumers 
while delivering on 
brand expectations. 

-   Understand if your 
packaging stands 
out versus the 
competition

-   Reassess existing 
packs by testing 
against current or 
control packaging

Innovation 
stage Early Mid Early Mid

Products Idea eValuate Concept eValuate Pack eValuate Pack eValuate

Turnaround In as few as 6 hours In as few as 24 hours In as few as 6 hours In as few as 24 hours

Methodology 

Mobile-friendly survey 
built on Kantar’s dual 
processing theory, 
which looks at explicit 
responses as well as 
intuitive preferences; 
up to 24 ideas per 
project

Mobile-friendly 
survey testing; up 
to 12 concepts per 
project

Mobile-friendly survey 
built on Kantar’s dual 
processing theory, 
which looks at explicit 
responses as well as 
intuitive preferences; 
up to 24 packs per 
project

Mobile-friendly 
survey testing; up to 
2 test packs against 
1 current or control 
pack per project

Deeper analysis

Optional brand 
equity module to 
show the potential 
of each idea to 
drive meaningful 
difference

Optional brand 
equity module to help 
you understand the 
impact your concepts 
are likely to have on 
your brand

Optional brand 
equity module shows 
the potential of each 
package design to 
drive meaningful 
difference

Coming soon! 
Optional brand 
equity module to help 
you understand the 
impact your packs 
are likely to have on 
your brand

Media formats JPG, JPEG, GIF or PNG

Kantar Marketplace helps you accelerate 
innovation and new product development with 
agile consumer feedback solutions purpose-
built for each phase of the innovation lifecycle.
Make decisions faster and utilise your R&D 
budget more efficiently with insight into which 
innovations resonate most with potential 
buyers and are likely to drive growth.
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Successful innovation drives 
brand performance
According to Forbes2, CPGs lost an estimated $2.3 billion 
on failed innovation in 2019 alone. However, the likelihood 
of failure can be reduced by listening to the voice of the 
consumer throughout the innovation process. However, 
the most successful innovators are doing more than just 
keeping up with consumers. They are also looking at which 
innovations are best poised to drive brand growth over the 
long term.

With this in mind, Kantar Marketplace puts brand at the 
heart of the innovation learning process. Our innovation 
suite includes optional brand equity measures based on 
Kantar’s Meaningfully Different Framework, which is built 
on decades of research on the building blocks of successful 
brands: meaningful, difference and salience. 

These brand equity measures are designed to help you 
understand if an innovation is poised to make the brand 
more meaningful (by improving brand affinity), while also 
helping differentiate the brand from the competition. 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Brands with strong equity deliver superior shareholder returns - and 
the most innovative brands are among the most valuable of these.

Innovation is the foundation for brand growth

BrandZ Top 20 Most  
Innovative Brands

+246%
BrandZ Strong 
Brands Portfolio

+196%
S&P 500

+128%
MSCI World Index

+59%

2 6 ways technology will transform your market research, Steve King, Forbes, August 2021
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Do it yourself, or with 
the backing of a team
No two projects are ever the same, so why should you be stuck with the same resourcing 
for all of them? Kantar Marketplace provides a flexible service model, so you can do it 
yourself or tap into expert service and 24/7 technical support at any point along the way.

Fastest and most cost effective Most consultative

Self-serve
Run your own projects end-to-end, including setup 
and analysis using intuitive dashboards.

Full service
Have someone execute your project for you, walk you 
through the results and recommend next steps.

5



Case study: Ferrero
In 2020, Ferrero’s flagship brand Kinder celebrated the sweet 
success of innovation-led growth in volume and value during 
the holiday season. But, to continue to maintain its market 
leading position long-term, Ferrero needed to be sure to 
promote the Kinder products that would most likely drive 
another successful Christmas with stand-out innovations. 

Using Concept eValuate on Kantar Marketplace to gauge 
consumer interest in three new holiday concepts, the team 
quickly identified which one was best positioned to drive 
growth. And with the optional brand equity module, which 
is built on Kantar’s Meaningfully Different Framework, the 
Ferrero team garnered a robust understanding of how the 
concepts would impact the Kinder brand over the long-term.

The leading holiday concept was not only the most 
appealing offering to their consumers, but also brought 
the most benefit to Kinder by helping build brand 
differentiation against competitor confectionary brands. 

This pilot test with Ferrero helped to give them confidence 
in their holiday activation planning decisions, offering 
a lens on both sales and brand equity impact.
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Global  
footprint

Tap into consumer perspectives around the globe, with 
access to 150+ million identity-verified consumers worldwide. 
Solutions are available in 70+ countries and backed by teams 
on the ground who are ready to help you succeed.  

Superior  
methodology

Compare your KPIs against market-level benchmarks using 
methods proven to improve innovation success rates by 50%. 
Quality research design is embedded at the heart of the 
platform, so you know you can trust your results.

What makes Kantar 
Marketplace different?

Industry-leading 
intelligence 

When it comes to making innovation investment decisions, 
you need insights - not just data. Our powerful analytics 
dashboard puts you in control so you can understand your 
results and act quickly. Plus, get expert advice at any point.

Moving faster no longer means you  
need to forego iterative testing. 
The best in the business are already taking advantage of being able to test their innovations  
at any stage on-demand with Kantar Marketplace. Imagine having a technology solution  
met with the best of human expertise that allows you to accelerate development and while 
instilling best practice along the way. And it’s available to you, today.

7



Ready to finish 
your search?
Request a demo of Kantar Marketplace today 
and see what it can do for your business.

https://go.kantarmarketplace.com/brand-2021-innovation-demo
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