
The smart marketer’s  
guide to choosing a  
market research platform
How the right consumer feedback tool can accelerate  
your insights career - if you choose wisely



More decisions to make. Less time to make them. And too little insight to inform 
them. That’s the dilemma facing every marketer and insights professional today. 
If you want to get ahead at work, it’s a dilemma that must be solved.

The irony is that despite our obsession with being data-driven, far too many 
decisions are made in the absence of consumer understanding. Lacking the 
guidance of consumer insight, we are forced go with our guts, at the risk of 
making a misinformed decision or failing to recognise a big opportunity.

The modern marketing dilemma

Pick the right platform  
and you’ll progress 
Indeed, market research platforms can offer a suite of sophisticated 
tools designed to put consumer insight back at the centre of business 
decision-making. Today there are many ways to get quick answers,  
but not all platforms are created equal. Select the right one and  
you’ll advance, backed by quality insights that not only propel your 
business forward but help you nail that upcoming presentation in front 
of key stakeholders. Choose the wrong one, and you’ll find yourself 
standing in front of a room of concerned faces – or even worse,  
making important decisions based on faulty data.

Market research platforms offer  
more than speed and low cost
In the race to generate faster insights and get the most out of 
tightening budgets, brands around the world are turning to market 
research platforms. Initially, some were reticent to adopt these 
solutions, worrying that they might be too simplistic. But simpler 
processes don’t have to mean simplistic insights. And low cost  
doesn’t have to mean unreliable. In fact, choosing the right market 
research platform can deliver far more than speed and affordability – 
assuming best practice and experience are built in. 
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Four ways your choice  
could benefit your career

If you want to be a great marketer (and who doesn’t?),  
work with your intuition: build and nurture it.  People think that 
intuition is innate, but it’s actually learned from experience.  
Your brain forms thousands of historic data points and 
seamlessly brings them together to form intuition. 

If you don’t want to spend the better part of your career taking 
cautious, low-risk decisions, then you need to support your 
intuition with insight. The right market research platform will 
allow you to sense check your instinct with the people that 
matter most, the ones you want to buy your brand. The best 
consumer feedback tools will provide you with high-quality 
insight that you’ll need to back up assertive decision-making 
and fuel your career.

Listen to your gut, but back  
your intuition with real insight1
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All too often, tighter deadlines have side-lined the opportunity to 
get feedback from consumers, forcing us to make leaps of faith.  
So, when being able to pivot is integral to success, it’s vital that 
your market research platform supports iterative decision-making 
that keeps you one step ahead of the competition.

Choosing the right market research platform can ensure that 
consumer feedback stays at the heart of even the most agile 
marketing. Whether it’s getting feedback on new ideas, testing 
new pack designs or ads, the best automated market research 
will help you make quick, career-boosting decisions with 
confidence. Next time your CEO is worried about whether your 
latest initiative is going to deliver, you can have data to back  
your recommendation on their desk by the next morning.

Work faster and more iteratively,  
but never forget the voice of  
the consumer

2
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One of the huge benefits of using a market research platform  
is that it brings greater agility to the whole organisation. Agility is 
more than just speed. It is a shift in mindset, acknowledging that 
fast consumer feedback can provide an advantage at any stage 
of the development process, whenever you need to dispel 
opinions and inform decisions.

Market research platforms can make insights accessible, 
surfacing the data visually so they are easier to understand.  
They also make it simpler to share data within your organisation, 
creating the potential for more stakeholders to take full 
advantage of work that has already been done. This can  
even include powerful meta-analysis capabilities, allowing you  

Champion a culture of agile insights across your organisation3
to unlock another level of insights by synthesising learnings  
from across many projects.

In the past, the length of time it took to gather robust insights  
left no opportunity to properly consult important stakeholders. 
You no longer have to choose between timely decision-making 
and making decisions supported by organisational knowledge. 
The right platform will allow you to have to both, working with 
agility while involving more colleagues to help make better 
collaborative decisions at speed. So when it feels like 
championing the adoption across your organisation is similar  
to herding cats, hold steadfast that the right platform partner  
will support your enterprise at scale. 

5



No7, the beauty and personal care brand, needed a systematic 
way to ensure that new products would appeal to their target 
consumers while driving growth and differentiation for the brand.

Given their robust product line and rapid pace of innovation,  
No7 sought an agile solution that could easily scale up or down 
based on their needs in this trend-driven industry. They selected 
Concept eValuate on Kantar Marketplace for an initial project 
covering three skincare concepts, but quickly realised the 
potential of agile concept screening - rapidly scaling their 
programme to over 150 concepts in just a few months. This scale 
of testing simply would not be feasible without access to tech-
enabled, on-demand research.

Putting a fresh face on  
new product development

The adoption of a systematic, platform-based approach allowed 
No7 to access past results and generate holistic learnings across 
projects, forming the backbone of a truly agile insights 
programme that drives more effective new product development. 
Using Kantar Marketplace, No7 was able to tap into the speed 
and cost efficiencies offered by a market research platform  
while still benefitting from expert recommendations on where to 
proceed versus stop and how to improve product concepts. 
Having served the cosmetics and skincare industry for almost  
a century, No7 can now go to market with more confidence 
knowing that even their newest products will help position the 
brand to stand the test of time.
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You shouldn’t need a PhD in psychology, epistemology,  
or sociology to work effectively with consumer insights. To be 
honest, you shouldn’t even need to know what epistemology is!

Of course, an appreciation of research techniques is useful,  
but a good market research platform will streamline the process 
of designing and executing research. A strong platform partner 
has already done the hard thinking and validation work to create 
research techniques that deliver reliable insights into what your 
target consumer is thinking. That’s priceless: a faster insights 
process leaves you more time to interpret results and contemplate 
your next move. And in the moments where your next move may 
be unclear, a top-notch platform partner can also bring expertise 
to the table, guiding you through the “so what” and “now what”  
so you can move ahead confidently.

With time to figure out how best to seize the growth opportunities 
illuminated by your findings, odds are you are going to beat 
competitors to the punch. And while the competition is playing 
catch up, if everything goes your way, you’ll be sitting at a bigger 
desk or even that corner office with loads of natural light.

Spend less time on research design 
and more time activating insights4
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Three ways the wrong  
choice could set you back

Good market research demands that basic principles be 
observed: for example, in survey design and sample definition. 
Even a tech-enabled solution can lead you astray if it fails to 
incorporate best practices. As a user, you need to be confident 
that you can trust what’s under the hood to deliver a reliable 
outcome. From design to analysis, each stage of research should 
be streamlined to deliver exactly what is necessary without 
sacrificing reliability in the name of speed.

You shouldn’t have to worry about basic principles - they should 
be built into the system. So, when choosing a market research 
platform, make sure you do your due diligence. The last thing 
you want is to be caught out when you accidentally violate one 
of the basic principles of good market research. If guardrails are 
not built into the system, it can be easy to make a mistake, and it 
won’t be your boss who takes the blame.

Discard decades of market research learning 
and best practice for the sake of speed1
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It used to be that good market research wasn’t cheap, and cheap 
market research wasn’t good. These days, the right market 
research platform means you can finally have the best of both 
worlds. But with the shift to agile tools, finding the right balance 
between managing the technology and staying close to human 
expertise can feel like the next big challenge.

After all, life happens. Whether it is unexpected staff absence, 
the important project that conflicts with a long-ago-booked 

vacation, or just an overloaded agenda, you might not be able 
to get to every single DIY project that you intend to. A flexible 
service model that allows you to call in backup to support your 
projects can make all the difference in the world.

So, don’t back yourself into a corner or pull a string of all-nighters 
before your impending vacation. Make sure your choice of market 
research platform will give you the flexibility you need to respond 
to unforeseen challenges. 

Choose a platform that’s not flexible enough for your business needs2
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With our never-ending thirst for metrics and KPIs, it’s easy to 
reach a point where you’re drowning in first-party data.  
But too much data without the nuance of human understanding 
can leave you blind to the underlying, all-important human 
motivations behind the numbers. The “what” threatens to 
dominate the “why.”

Acting solely based on behavioural data comes with the risk 
of making assumptions about why people behave the way 
they do. For example, we may believe that impressions signal 
digital marketing success, even though the message goes 

unremembered. Repeat purchase signals love of the brand, 
rather than force of habit. But with fast, cost-effective consumer 
insights tools at hand, it’s easy to sense check those assumptions 
before they lead us astray.

A great market research platform helps us identify the “why” 
behind the “what,” to give an understanding of those critical 
values and emotions that cause people to do what they do.  
So don’t just settle for a platform that just serves up more data. 
You’ll need transformative insights if you’re going to get an 
“exceeds expectations” in your next appraisal.

Mistake data for insights3
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Decision-quality insights, 
faster than ever before
We live in a world that is complex and time-pressured enough. 
With years of best practice built in, market research platforms 
simplify the research process, offer agility to marketers, and give 
reliable results every time. Taking advantage of these benefits can 
accelerate both your business and your career. So, when choosing 
a market research platform, make sure it’s backed by research 
and data, just like your consumer insights.
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Ready to learn more 
about Kantar Marketplace?
Book a demo today to see how our platform empowers 
you to create outstanding, impactful market research.
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https://go.kantarmarketplace.com/brand-2021-hero-ebook-demo
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